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IN THE UNITED STATES DISTRICT COURT 

FOR THE DISTRICT OF COLUMBIA 

 

NATIONAL LAW CENTER ON  ) 

HOMELESSNESS & POVERTY,  ) 

      ) 

Plaintiff,   )  

      )  

  v.    )  

      ) C.A. No. 18-cv-00998 (APM) 

UNITED STATES DEPARTMENT OF ) 

HOUSING AND URBAN    ) 

DEVELOPMENT,    ) 

     ) 

   Defendant.  ) 

      ) 

  

DECLARATION OF ERIC S. TARS 

I, Eric S. Tars, declare as follows: 

1. I am the legal director at the National Law Center on Homelessness & Poverty 

(NLCHP), where I have worked since 2006. The statements in this declaration are based on my 

personal knowledge. 

2. NLCHP is a national nonprofit dedicated to ending and preventing homelessness. 

Established in 1989, it works to expand access to affordable housing, meet the needs of those who 

are homeless or at risk of being so, and strengthen the social safety-net through policy advocacy, 

public education, advocacy training, and other mechanisms. 

3. NLCHP has long sought to combat the “criminalization of homelessness”: 

measures that punish people for behaviors such as eating, sleeping, and sheltering oneself in public, 

despite the lack of alternatives. 

4. For many years, as part of NLCHP’s work in this area, I led an effort to convince 

the Department of Housing and Urban Development (HUD) to add a question about entities’ 

efforts to end and prevent the criminalization of homelessness to the Continuum of Care (CoC) 
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application that HUD uses in its annual CoC program competition. My colleagues and I viewed 

this measure as an important part of NLCHP’s campaign against the criminalization of 

homelessness because, as I learned through my work, the questions that HUD places on its CoC 

application and its related scoring criteria can encourage CoCs and their partners to adopt certain 

strategies, in order to increase their scores and their chances of receiving CoC program funding.  

5. In its Notice of Funding Availability for the 2015 CoC program competition, HUD 

addressed the criminalization of homelessness in the agency’s CoC scoring criteria for the first 

time. The next year, HUD’s Notice of Funding Availability for the CoC program competition again 

addressed the topic. 

6. My colleagues and I sought to build on these developments to further NLCHP’s 

campaign against the criminalization of homelessness. Through a Freedom of Information Act 

(FOIA) request that NLCHP mailed to HUD on or about May 8, 2017, NLCHP sought records that 

would show how CoCs responded to HUD’s mention of the criminalization of homelessness in the 

2015 and 2016 CoC Notices of Funding Availability, and how HUD scored CoCs’ related 

responses on their applications. A true and correct copy of NLCHP’s May 8, 2017 FOIA request 

is attached to this declaration as Exhibit A. 

7. With the requested records, NLCHP hoped to assess the impact of HUD’s new 

attention to the topic of criminalization. For instance, the records would enable NLCHP to learn 

how HUD had applied the addition to the Notice of Funding Availability and evaluate whether it 

had persuaded local communities to take additional steps against the criminalization of 

homelessness and to otherwise address the needs of homeless families and individuals. 

Additionally, NLCHP planned to share the information it learned with CoCs. NLCHP hoped that 

by helping CoCs learn about others’ strategies and the points that HUD had awarded them for their 
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work, NLCHP could show more about how HUD had valued such efforts and inspire CoCs to take 

even more action to combat the criminalization of homelessness. 

8. On June 22, 2017, when NLCHP had not received a response to its May 2017 FOIA 

request, I sent an email to a representative of HUD’s FOIA Branch, attaching a copy of the request 

and seeking information on its status. I did not receive a response to this email. 

9. On or about September 13, 2017, when NLCHP still had not received a response to 

its FOIA request, I mailed a letter to HUD’s FOIA office. The letter included the request as an 

attachment and sought a response to it. This September 13, 2017, letter was not a new FOIA 

request. 

10. On September 22, 2017, I received an email from a representative of HUD’s FOIA 

Branch that acknowledged NLCHP’s FOIA request.  

11. By letter dated September 26, 2017, HUD again acknowledged NLCHP’s FOIA 

request, but erroneously stated that it was dated September 13, 2017.  

12. By letter dated October 2, 2017, HUD denied NLCHP’s fee waiver request.  

13. On October 31, 2017, NLCHP appealed HUD’s denial of its fee waiver request. 

14. By letter dated December 5, 2017, HUD affirmed its denial of NLCHP’s fee waiver 

request.  

15. When NLCHP filed suit against HUD on April 27, 2018, NLCHP still had not 

received a substantive response to its May 2017 FOIA request. 

16. On June 27, 2018, I received an email from HUD with three attachments: a cover 

letter and two PDF documents containing charts. The charts included material responsive to the 

first two parts of NLCHP’s FOIA request, regarding responses to portions of the 2015 and 2016 

CoC Notices of Funding Availability. The document title of the first chart is “2015 CoC 
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Responses.” From that title and the column labels, I understand that this chart contains CoCs’ 

responses to question 3A-7 on the 2015 CoC application. The chart also includes a column titled 

“Score” whose content is redacted. From the document format, I understand each redacted “score” 

to correspond to the CoC and the CoC response that are listed in the same row. Attached as Exhibit 

B to this declaration is a true and correct copy of the first page of that document. The remaining 

pages in the document use the same format (including redactions) as this first page, except that the 

other pages do not repeat the column headings.  

17. The document title of the second chart that I received on June 27, 2018 is “2016 

CoC Responses.” From its content, I understand that this chart contains CoCs’ multi-part responses 

to one question on the 2016 CoC application. The chart also includes a column titled “Score” 

whose content is redacted. From the document format, I understand each redacted “score” to 

correspond to the CoC and the CoC response that are listed in the same row. Attached as Exhibit 

C to this declaration is a true and correct copy of the first page of that document, rotated to be a 

vertical document. The remaining pages in the document use the same format (including 

redactions) as this first page, except that the other pages do not repeat the column headings.  

18. Based on my knowledge of the CoC application, I concluded that the documents 

that HUD sent me in June 2018 included only some of the CoC responses that the first part of 

NLCHP’s FOIA request sought. Through counsel, NLCHP expressed its concern to HUD, and 

HUD agreed to search for and produce additional responsive documents. 

19. On September 26, 2018, HUD sent me an email with two attachments: a cover letter 

and an Excel spreadsheet of additional material responsive to the first part of NLCHP’s FOIA 

request. Later that day, HUD sent me another email with the same two attachments, plus a PDF 

document. The second email explained that HUD provided the Excel spreadsheet as a courtesy 
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N A T I O N A L  L A W  C E N T E R
ON HOMELESSNESS & POVERTY 

2000 M Street, N.W., Suite 210, WASHINGTON, DC 20036  |  www.nlchp.org  |  PHONE: 202.638.2535  |  FAX: 202.628.2737 

The National Law Center on Homelessness & Poverty is a 501(c)3 charitable organization. Its federal tax ID is 52-1633883. No goods or services were given in 
exchange for this gift. Your donation is tax-deductible to the extent of the law. Please retain this letter for your records as your official receipt. 

 

 
 
 

 
 
 
 

1. 

Freida B. Edwards 
Department of Housing & Urban Development 
Freedom of Information Act Office 
451 Seventh Street, S.W., Room 10139 
Washington, D.C. 20410 

Re: Freedom of Information Act Request 

May 8, 2017 

Dear Ms. Edwards: 

We hereby request, pursuant to the Freedom of Information Act, 5 USC § 552, as 
amended (FOIA), a copy of or all documents in the possession of the Department of 
Housing and Urban Development (HUD), as set forth below: 

1. All responses by funding applicants to Community Planning and
Development’s Notice of Funding Availability for the 2015 Continuum of
Care program Competition (FR-5900-N-25) in response to Section VII.A.1.j.
Outreach, found on page 45 of the NOFA, which reads as follows:

Outreach. Up to 2 points to CoCs that demonstrate recipients 
have implemented specific strategies that prevent criminalization 
of homelessness, affirmatively further fair housing as detailed in 
24 CFR 578.93(c), and ensure that outreach is conducted to 
homeless individuals and families who are least likely to request 
housing or services in the absence of special outreach. Maximum 
points will be awarded to CoCs that provide information that 
demonstrates that 100 percent of the geographic area is covered 
by the strategies and that describes the specific outreach 
procedures in place that are used by the homeless service 
organizations to identify and engage homeless individuals and 
families, including their efforts to provide meaningful outreach to 
persons with disabilities and persons with limited English 
proficiency. Applicants must describe how they are reducing 
criminalization of homelessness and the procedures they will use 
to market their housing and supportive services to eligible 
persons regardless of race, color, national origin, religion, sex, 
age, familial status, or disability who are least likely to apply in 
the absence of special outreach.  

Board of Directors 

   Edward R. McNicholas 
Chair  

Sidley Austin LLP 

   Bruce E. Rosenblum 
    Vice-Chair    

The Carlyle Group 

Robert C. Ryan 
Treasurer 

American Red Cross 

Kirsten Johnson-Obey      
Secretary 

NeighborWorks 

Eric A. Bensky 
Schulte Roth & Zabel LLP 

Peter H. Bresnan 
Simpson Thacher & Bartlett LLP 

Paul F. Caron 
Microsoft Corporation 

      Bruce J. Casino 
Sheppard Mullin Richter & 

 Hampton LLP 

Dennis Dorgan 
Fundraising Consultant 

Dwight A. Fettig 
Porterfield, Lowenthal,  

Fettig & Sears LLC 

Steve Judge 
Private Equity Growth 

Capital Council 

Father Alexander Karloutsos 
Greek Orthodox Archdiocese  

of America      

Georgia Kazakis 
Covington & Burling LLP 

       Pamela Malester 
U.S. Department of Health and  

Human Services (retired) 

   Tashena Middleton Moore 
       Attorney 

Margaret Pfeiffer 
Sullivan & Cromwell LLP 

  G.W. Rolle 
Missio Dei Church 

Erin Sermeus 
Harpo Productions 

        Jeffrey Simes 
   Goodwin Procter LLP 

Vasiliki Tsaganos 
Community Volunteer 

Robert Warren 
People for Fairness Coalition 

   Maria Foscarinis 
   President 

  Executive Director  

Affiliations for identification  
purposes only 
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2. All responses by funding applicants to Community Planning and
Development’s Notice of Funding Availability for the 2016 Continuum of Care
program Competition (FR-6000-N-25) in response to Section VII.A.1.i.
Criminalization, found on page 35 of the NOFA, which reads as follows:

Criminalization. Up to 2 points to CoCs that implemented specific strategies to 
prevent criminalization of homelessness within the CoC’s geographic area. 
Maximum points will be awarded to CoCs that indicate specific strategies to 
ensure homelessness in not criminalized such as engaging or educating local 
policy makers, engaging or educating law enforcement, implementing 
community plans, or engaging or educating businesses.  

3. The points awarded by HUD to each applicant’s corresponding responses to
each of the above questions (Section VII.A.1.j. Outreach of the 2015 NOFA
and Section VII.A.1.i. Criminalization of the 2016 NOFA).

NLCHP seeks a fee waiver under 5 U.S.C. § 522(a)(4)(A)(iii) and 24 C.F.R. § 15.110(h). 
NLCHP is a nonprofit with a mission to use the power of the law to advocate for the legal 
rights of homeless and economically vulnerable Americans. The organization advocates for 
families and individuals that need access to housing, ensure homeless children have access to 
school, and protect the human and civil rights and dignity of all. See 24 C.F.R. § 15.110(h)(2) 
(fee waiver appropriate when information is not primarily in the commercial interest of the 
requester). NLCHP is an “other use requester”.  Under HUD’s FOIA regulations, all “other” 
requesters are eligible for fee waivers if the disclosure is in the public interest because it is 
likely to contribute significantly to public understanding of the operations or activities of the 
Federal Government.  24 C.F.R. § 15.110(h).  As such, HUD should not charge NLCHP for 
professional search time or programming services. In addition, NLCHP is willing to receive 
all documents electronically so as to avoid any estimated copy charges. 

Disclosure of the requested information is in the public interest and not for commercial use. 
See 24 C.F.R. § 15.110(h)(1)(i)-(ii). The information will be used to contribute to public 
understanding of the operations or activities of the government. See 24 C.F.R. § 
15.110(h)(1)(i)(A), (C). By incentivizing communities to take steps to end criminalization, 
HUD has responded to the growing pressure against the criminalization of homelessness. The 
requested information will reveal those strategies that HUD finds worthwhile and deserving 
of federal funding in responding to this critical crisis. See 24 C.F.R. § 15.110(h)(1)(i)(D) (the 
information provided will provide the public with a significant understanding); 24 C.F.R. § 
15.110(h)(1)(i)(B) (the informative value of the information is consequential). We will 
analyze the data presented in the released documents to discover trends, valuable strategies, 
and possible areas of concern. See 24 C.F.R. § 15.110(h)(1)(i)(C). This knowledge will 
inform the work of advocates, educators, and litigators in championing the rights of homeless 
and ending criminalization, in line with broader federal policy. See 24 C.F.R. § 
15.110(h)(1)(i)(C) (the public’s understanding will be enhanced by the disclosure).  

If any portion of this request is denied, we request a detailed statement of the reasons for the 
withholding or an index or similar statement of the nature of the documents withheld. As to 
those documents that may be exempt under FOIA Section 552(b), we request that HUD 
exercise its discretion in favor of disclosing this material. Relatedly, if HUD denies the fee 
waiver request, please provide the basis for the denial with an explanation of why the fee 
waiver request does not meet the fee waiver criteria.   

If you have any questions about this request, you may contact me by telephone at (202) 638-
2535 x. 120 or by email at etars@nlchp.org.   
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I look forward to your reply within 20 workdays (excluding Saturdays, Sundays, and legal 
holidays), as the statute requires.  

Thank you for your consideration of this request. 

Sincerely, 

Eric S. Tars 

Senior Attorney 
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COC_NUMBER_NAME 

AK-500 - Anchorage Coe 

AK-501. Al.i:tk<:1 s .. lanc:e of State CoC 

A1 -i;or,. Rirmingham/lPtf�rc;.on, �1. C:lair, Sh�lhy C:ounti�c;. CoC 

AL·SOl • Mobile Citv& Counto,•/B.lh:tw1n CcuntvCoC 

AL-.S03. Hunt;1;vi11E:/\J:rth Alabama CoC 

Al .i;o4. Mr:nti;::OMPry City A. r.r:untv Coe 

AL·S06 • T1.1sc.llCOS.l (it}· & (c:ivnty CcC 

AL-S07. Al�bar·l.i Bet lance of Sl.ile CoC 

FY2015_3A _7: How does the c.oc ensure thM' a!I people lilllne L11,s:helWred In the c.oC's 
geographic area a,e lmown to and en,aied by provideR and outreach 

tn,ns? 

1. ToE'rigagE' unsht>ltt-rt'd pt-rsons, tht' CoC holds (I ProJE'tt Hornt-lt'ss Cormt'ct E'Vt'nt (IS 
part of PIT. It i� widely adv'crtised to the comm,mity. The pLJ blic bus system i� free on 
Lhi!. 1fay, inc:(¥.i\f.11\g un!.h�ltE=!(+!d p+!(<.On.c,. �, 1h!-! l,}vE=!nt. 2. r.oC p;:i(tnl,}(<,, f.+!(ving lhfl' 
chronically tiomeles.s organize the adult unsheltered count. which begir15 before dawn 

in .an ctta(t to c.oLJnt c1\cc1mpmcnu before people mo-.,c duri1\g the day. Sod.ii service 
agt'rity s t�ff tt'CUTlS, with volu ntt-t-rs �nd forrrat'rly horn�IE'ss ind 1v1du<1ls, t(lrgE't 
(oordin.itcd and m�ppcd �rc�s to count the unsheltered. Together the Coe and 
Anr-:ho(�.Q� Polic� 1d�m, ify ..:iCLivfl' i\rfl'�� of urv,h�llfl'rE=!d p�nplE=!. �. A horn�IE=!<.:-. ynulh 
count i!> plallned byfour youth-focu!>ed Coe agellcies. Peer homele!>s youtti are p31red 
with oLJtrc.ich st.a,tf to get .af� ac.ctJ(atc lJl\shcltNcd count. A(cas frcqLJcntcd by homclcsr. 
VO\lth (bu� tr�ns 1t ,�ntE'r) �rt' t�rgl::'tf:'d. All CoCyo\lth drop-in ,�ritE"r� pa,rt1cipc1tl::', Th� 
Coe .innu�llv submits. agr.>nt to AMHTA for Pff s.upport. 

hl s.vch J huge g.::cg(Jphy, th.:: most �ff1cu�l'lt w�y for tl'le <:o<: tc 1d<·l'lt,;v .:il'ld assist ur'lsh<·lt<•(.::d 
p1:H:i.on=> i� tc Ol!::<1nite a local re:i.pcn�e tcmmunit-.·-by-c.:011·,r·lunily. For e;ocar-lpll:!', in fo1irbcmk=> the 
Res.cue Mission conducts. :amps.itP: visits to equip ;<;E=.rvicP:-res.istant pP:rsons with items. to ward :ff 
hypr:thf>rMiil In thP r,:fat-Su, Villlf>y (hilrifiiP<;., inc. <;.f>E>ks out .md <;,pn,p� thP un<;.hPltPrf>d. In hlnPAII, 
the Glory Hc:ile En1ereenq• Shelter hJs 'E'C'ently hired J fl.lll-tio1e c:ioJtre.l<h coord1nJtcr. In Jdd1tion, 
,n�ny (00',r'"'lul'liti<·S. hos.t J l'ICj<•.:t I ICIYlel�S'> (Olll'l�Ct rPtt(l .:!W.•r'lt .l'> PJ(t of th.::ir Pl 1 COVl'lt. 
Un�heller':!d per:i.on:i. re::eivl:!' :i.ervit':!:i. die d.iv oflhe PHC ev':!nt o1nd are conne::led tc o1dd1t1ono1I 
s.ervice;1; for c:ntinued s.upport. 

Ttu� CcCha� o1 t:':!ner:.11 :i.\r':!et outr':!ad1 te�rr,, rr,ultipll:!' \:et':!ran� cutrl:!'ath te�r·l:i.. � p':!er outre�ch for 
mental hP:alth clients, HIV-speci(i: and Y:uth-s.pecific outreach. AH know onE'. anothE'.r, coordinate 
with ilnd throuih thP (r:C. ilni1 utilitP Hr-.•US tr: <;.hilrE> r.liE>nt intorm.�tir:n. A._ much ii" uMhPltPrPd 
PE-c:iple -''e w1lline, v!'E' 1.1pl0Jd picture�/10 into H\.tlS fc:ir phvsic.ll de�,r,ptions Ji well The CcC 
V.::t�(Jn's coo(d11' 1Jtloll/Uutre�ch n-,e�ts. ew.•(v two we<·k� to <.o,np.:i(.:: l'IOt��/b(Jill'>tO(r'"'I about 
!>Olulicn� for rl'•':!IHmd WOl'l':!non the:i.tre':!l�. We pl.in tc do th':! :i..im':! fer .ill =>tre':!l dw':!ller:i. :.larlmg 
in the next fewnonth;<; but nP:ed additional h:u;<;ing to offer. Workers.gE=.nE=.rally start ::ntact b·f 
otff>rin12: hyR:iPnf> nPcf>s<;.itiP<;., wiltPr, rottPP r:r ju�t ii h.�nd<;.hilkf> ,,� �oon ii<; tru<;.t Pxist<;., thf>'f' oftpr 
shelter, ho1,1�i11e, services· wh,,tever the client is recE-Pti\le tc:i Thev eet theM oif the street�;)� soon 
.:is poss1bl� Jnd h�nd th<· .:lient o;f to lor'le tern-, �erv1ces/hoviing 

11'1<· COO',r'"'IVl'llt'y Ovt(.:!JCh t�J("'l 1(1Cludin� (l OVl(.:!�Ch �nd PA 1 111d(•l'lt1;y .ll'ld l(JCk f(equ(•(l(y of 
en!i:�terr,':!nt o1nd lo::�t1on cf un=>h':!lt':!r':!d holl ',ele�:i. in HMIS. Outre�ch :i.t.iH �re o1vctilo1ble to ':!nt:.ige 
uns.hE'.ltE=.red honele;1;s identified by partner;<; and the 11:eneral public, whE'.n n:tified via phone, email 
or \•iii thP r .. , ... WPhsitP. 
Tile CE pr,o,it,2es referrJI� ior unsheltered llcn1eless ind,..,idl.lJli iclentified .:is h.lrdest tc:i ierv e 
usulg VI �1-'DAr, lel'lgth of t,n-,e unshdt�(ed .:ind recoMl'll<·l'ldJt•Ol'IS fro,n ovt(e�,h st.:if( lh.:: CL h�'> 
an .igreeme11t with the loc�I err,':!rgemy :i.h':!lter:i. tc pro•:1de dl:!'d1c.:�led b':!d!> with nc lunit on 11:!'nglh o( 
S.ta\•, in order to keE=.p thos.P: individuals engaged while pP:rmanent hous.inG: i;1; idE'.ntified, if they 
c.mnot bP pl.�c:E>d within }4 hours. 

The CoC holl',ele�� provid':!r� ho1v':! th':!ir own ou tr':!�c.:h prct':!dur':!=> and work ::cllabcrcttivelv tc 
coordinatE'. activitie;<; to engage h:mP:le;<;s pP:rsons and fanilie;<; in S.E'.rvicE:s. RivE=.rbend Center for 
ME>nUI t-lf>Alth hil<;. An Af':TTP.�m thilt work� .�c:ti•1E>l'f' to f>ni;::AiP thf><;.E> indi•,iduAI<;. ii<; WPII -� �  
S.lfeplJce. wh,('h l1Js OlltrE'JCh ofikE-i lc:iC'Jted ,n 3 cc:ioJnt,es tc prov,de locJI reoresentJtion ,,nd 
.:ic<.<·ss. to s�(..,,c��. I h<·v als.o h.:iv.:: .:idvo<..:ites in e.:i.:l'l court JC(OSS the 6 ccuntv s.ervice .:ire.:i. 
Prcj�cb funded b-.· ESG fund� .ire pro•:1ding for � Stre�t Oulrect::h c.:oordin�\or who will work 
throu11:hout thP: entire C:C 11:eographic arP:a t: l::ate unshE=.lterP:d homelP:S.$ penons. In addition 
tunds Wf>rP �Prurf>d thmURh f.omM11nity Actir:n �Pncy .1nd loul churr.hP<;. to hPlp p<;.tilhli�h ii �011p 
kitche11 ,n thE' rnc:ire rl,lr;)I Jre,,� of tile CoC wl1icl1 ll.l� beE-n proven to be ;:ln effect,ve outreJcl1 to 
<·l'le.:ige th� vrl�h<·lt<·r�d ho,nel.::si popul�t,ol'I 

N,\CH providP� r:utrPAr.h sPrvirP ilt our SiltE>llitE> Otfic:P whirh i<;. lo( .• �tPd ,H thP \.1Ain Puhlic: lihrAr'f' 
Th•i is tile loC'Jtion th,,t SE'\IE'IJI of c:i1,1, 110Meless consu1r,ers spE-nd 1r,ost c:if their dJ}·� once rea1.1irE-d 
to l .::�v<· th� sh<•lters. rtie \IACII Li...::cut1ve Uire<.tor Jlsc volul'lteers .:it J lc.:.:il food d,�tnbvt,on 
center thr':!e ni!::hb � W':!ek lo edu::at':! lhe ::cn�urner on NACH Hornele:i.�11e:i.=> lnterv':!nt1on and 
PrevE=.ntion SP:rvice;<;. ThE'. l'\ACH Executive OirE:ct:r is WE'.11 known by the homelP:s.;<; population in our 
communit.,. hf>C:AU'i:E> <;hp i� ,WilililhlP ilt Vilriou� c:omM11nity PVPnt<;. thro1112:ho11t thP VPU to ulk to 
theM .:ibout I\IA(H Servi,es NA(H <ocrdi11.:ites-' b•·,11m1,1;)I HCllllE-le�i Cc:iniun1er Meeting tc cliicoJ�� 
with th.:: cl1<·•HS �erv 1( .:!S Jr'ld to help 1d<•nt,f'y b�rrie(� th.it .:!ll.iSt. Vanous Outr�J<.h te.:in-,s v•S.1t th� 
ht:m':!le�!> ::�rnp� thrcughcul the W':!ek.  

In Or.tohf>r 101}, MM:t-1 rE>in<;.tiltf>d it<; StrPE"I OutrPilC:h prr:irilm And hirPd A tulltimf> OutrE>il<:h 
Wcrl<.er MACti w.:is Jble to co1r,bine priv;)te fl.lndine w,t11 ESG f1,1ncling tc:iJcC'c:in1plish tl1is eo.ll lie 
unvJSS<·'> JreJ'> kl'IOwl'I JS. hoMdes� hots.poti �nd w,ddy distr,but<·i hi� CJrd� for IJv peep I� Jr'ld 
!>Ot:1al =>ervit':! err·,plo�e:i. lo hand out wh':!n th':!y m�-.· ':!llC.:ounler .in un:i.hellered homel':!:i.� per:i.on. He 
is als: on :all for the 2-1-1 Call Center to res.pond ta requen;1; for help. ThE'. Outruch Worker 
pro•,idP<;. C:A<;.P mAnAiPmE>nt, link.�i;::P tor.r:mmunity <;,f>rvkf>s, .md c:ri<;.i<;. il<;.�isunc:E> tr: un<;.hE>ltE>rPd 
llcn1eless personi, He wc:irk� witll e;)C'h client to ;)SSE'ii t11eir 1.1nia1.1e needs, clE-terMine ,:ipprc:ipriJte 
hcu�1ng �nd s.uppo(t1v.:: ierv1ce OQt•Ol'IS.. JdvocJt<· 01'1 th<••( beh.:ilf for .:ic.:.::�s to s.erv1ces, Jnd 
de·:elop � pl.in tc :i.u:i.lo1in lhe ind 1vidu�I or family. Her'lcty:.':!rve individual� or farnihe=> in need cf 
a;1;;<;istance, with thP: goal :f enta11:in11: homelP:s.;<; per;1;on;<; and connP::ting thE'.m with mainnream 
resol.lrC'es, sllelter ierv•C'E'S �mdior perM,lllE'llt llOl.lsing, 

The CoC's. :utreach tP:am entase;<; the un;<;heltered homP:less. during monthl·f outrP:ach. On:e thE'. 
outrf>Arh tPAm milkf><;, c:onuct with ilnindividuill/tilmily, th Py UP connPrtPd with ii putnPr AiPnry. 
TllE' Cc:iC coll.ll)orJtes with lccJI pc:il,,e .lncl fire who rnJV ,01r,e into cc:intJct with l.lnsllE-ltered 
homel.::ss.. uns.helter�d ho,nel.::ss <1(� �lso � eood r<·s.ou(ce tc ccnn<·.:t th<· team with others. who J(.:! 
un!>h':!lt':!red. 

Although, AHOI h.:i� nc <•Mplo-y<•d outr<•Jch worl(�(�, ��VI- CJllvJS<·'> for V<•ter.:ir'ls �nd wh.::n cth�( J(e 
locctled,ARCH'� ESG le�r·l int':!rview=> for n':!::':!=>��ry�':!rvit':!�; help:i. all po:i.:i.1ble; .ind r':!fer� lo other 
.1i;::f>nc:y whr: pro\•idE> thP ilppropriiltP <;.PrvirP�. 

Score 

(b)(5) Deliberative 
Privilege 
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CE lo, Sln(le aCl.llts uses a low­
tNirric, no wrong cloor onliM 
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COllabotatlOnwith IOcallaw 
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St,11:et Outr"e&eh by COCS1aff 

Sped.al 01.Arl!l,adl 10 un<lerserved Access lo pn:>mO!iOnal ma!tril!lls at 
J1MMfnoo1W11i(ln11 fAnrf)nrn111.&,, m(nm(l0,,:;;,1A11 

Encouraging CoC funding for 
Progratn& in UnCSl!Berwd 
GAMrMhlr-_ArAAll.-ln..lbA c.rc. 
develOp•ng sst.elile triage ror 
coorclm.itcd entry in cxlJcmety rur,;il 
-. ......... ;1� 

PrOl(lct Hometess Comeet 
Assessment llO idenliry popl.falions 
mci&t H(ely lo need service& tiVI Partnersl"IC)s with e,:,eelaltte<I 
le.1sl iMtly to tie aw.110 of lhr,m (i.e. provideB 
·�p ... ,.... ........ .............. ,

increasing COCmembership to 
t'ldude new ret:,resen1a11ves ol  
new popl.f.ibo11$, e.g. poopllt with 
,._,.....,_,.. ... ,.;.-m,;.... 

Regular p,ograll'I Men1a110ns 
Ou1rftleh at oom1Tn,l"llty event& 
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0..H.uMI competency training, A<!Yenl&lng on publ ,c acc.&& 
,idl.H!ino on LGBT homr!leu 1$.!IIIC!I tir.lev11110n 

Corrmilment or al COC providers in 
20,0 10Affw'ma�e1y Furltler Fwr 
Housing in conjunciion wil h FMCoC 

,._ ... o1 ...... 

Case rnt1na!J8'$ f<lu«ite dlenl& 
rega,dil'lg Other programs they may 
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PATH Sir�, Out,each Coo1d,i.1tors Vcte1all$ Scrviccs Out:rc;,c;h Tc.ims Shtl!Wr Pkis Care lQ;1m Managers 

PrtMcling inf0ffll.t!ion .it htgn..-volumo 
service centers 
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