
 
 

 
April 30, 2020 
  
Secretary Kim Malsam-Rysdon 
Dr. Joshua Clayton, State Epidemiologist 
South Dakota Department of Health 
600 East Capitol Avenue 
Pierre, SD 67501 
 
Dear Secretary Malsam-Rysdon and Dr. Clayton:  
 
Thank you for your coordination with the Centers for Disease Control and Prevention (CDC) to 
assess actions taken by Smithfield to minimize our team members' risks of contracting COVID-
19 in the workplace, specifically our Sioux Falls facility. As you witnessed firsthand, we are 
doing everything in our power to help protect our team members from COVID-19 and, from the 
early days of this pandemic, moved quickly to implement an extensive array of processes, 
protocols and protective measures across our operations. 
 
We request your confirmation that our adherence with the guidance issued by the CDC and 
the Occupational Safety and Health Administration (OSHA) on April 26, 2020, as well as 
President Trump’s April 28, 2020 Executive Order invoking the Defense Production Act, 
constitutes a satisfactory and acceptable response to the Sioux Falls CDC report 
recommendations. We understand both the CDC and OSHA guidance and Executive Order 
supersede the CDC report specific to Sioux Falls. We also note that it appears the Sioux Falls 
CDC report was the basis for the CDC and OSHA guidance as many of the recommendations 
in the Sioux Falls CDC report are incorporated in the more recent CDC and OSHA guidance. 
 
In addition, regarding your request for the date we intend to reopen, we are pleased to share 
that we believe we can begin a phased approach to resume operations in Sioux Falls as early 
as next week. To facilitate this schedule, we request that you perform a site visit of our Sioux 
Falls facility at your earliest convenience and affirm that we are in compliance with the CDC 
and OSHA guidance in Sioux Falls. We are prepared to accommodate a visit as soon as 
possible. 
 
We also ask for your ongoing partnership to provide accommodations to test 100 percent of 
our employees in Sioux Falls for COVID-19, on a voluntary basis, prior to their return to work. 
We would also like the state’s commitment to refrain from attributing positive test results to our 
plant going forward. Our employees have not been in our facility for three weeks. Further, our 
presumption is we will be testing asymptomatic individuals when no such testing is happening 
in the broader community. Attribution of positive cases to an employer, when there is active 
community spread, is inappropriate and only serves to stigmatize our employees and subject 
them to discrimination in the community.    
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Our entire company is singularly focused on the health and well-being of our employees and 
keeping food on America's tables during the COVID-19 pandemic. We appreciate your 
partnership, along with various other local, state and federal healthcare authorities and public 
officials and look forward to moving forward together. 
 
Sincerely, 

 
Keira Lombardo 
Executive Vice President, Corporate Affairs and Compliance  
Smithfield Foods, Inc. 
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**NOT FOR DISTRIBUTION** 
 

Sioux Falls, SD Reopening Plan 
Updated: May 6, 2020 

 
• Smithfield Foods will begin resuming operations in Sioux Falls, SD tomorrow, May 7, 

2020. 
 
• The company has received positive confirmation from the Centers for Disease 

Control and Prevention (CDC) and United States Department of Agriculture (USDA) 
that it is in full compliance with all CDC and Occupational Safety and Health 
Administration (OSHA) guidance.  

 
• The company will take a phased approach to resuming its operations. 
 
• The harvest floor will reopen on May 11, 2020. 
 
• The company anticipates that the facility will be fully operational by late May.  
 
• Testing, which is being administered by the State of South Dakota, is available to all 

Smithfield employees prior to returning to work. To date, over 2,000 employees have 
been tested, as the company slowly ramps up its operations over the coming weeks. 

 
• At the core of the reopening plan is the company’s ongoing focus on employee 

health and safety and continued adherence with – at a minimum – CDC and OSHA 
guidance.  

 
• Across all its facilities, the company is providing its team members with personal 

protective equipment (PPE), including masks and face shields.  
 
• The company has implemented mass thermal scanning. 
 
• The company has installed physical barriers on its production floors and in break 

areas.  
 
• These measures remain mandatory and nonnegotiable conditions for the company 

to operate. 
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Reopening Timetable 
Date Departments Employees 

Ongoing 
 

Essential Personnel ~150 

May 7, 2020 
 

Ground Seasoned Pork Resumes ~340 (490) 

May 8, 2020 
 

Ham Boning and Belly Curing Resume ~194 (684) 

May 10, 2020 
 

Hog Deliveries Resume ~25 (709) 

May 11–12, 2020 Harvest 10,000 head/day, Cut, Conversion and 
Packaged Meats Resume 

~2,991 (3,700) 

May 18, 2020 
 

Ramp Up Harvest to 15,600/day ~3,700 

On or about 
May 25, 2020 

Ramp Up Harvest to 19,000/day (Full Capacity) ~3,700 

 
Note: Timetable is predicated upon receipt of COVID-19 testing results, availability of 
ongoing testing capacity and adequate employee headcount to operate the facility. 
 
COVID-19 Webpages: 
https://www.smithfieldfoods.com/ourcovid19response 
https://www.smithfieldfoods.com/covid19ppe (Photos) 
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Potential Poultry Employee Testing Options 
April 26, 2020 
 
The goal of the testing would be to categorize all employees into one of 3 groups: 
 

1. Unexposed 
2. Exposed and Actively Shedding 
3. Exposed and Immune/Cleared Virus 
 

In order to categorize employees, we may want to consider a 2-step testing program.  First, screen employees 
with the blood test indicating presence of antibodies.  Employees with a positive blood test would be followed 
with a nasal (antigen) virus test.   
 

 Antibody Result (blood) Antigen Result (nasal) 
Unexposed Negative Negative 
Exposed and Actively Shedding Positive Positive 
Exposed and Immune/Cleared Virus Positive Negative 

 
Only employees in the “Exposed and Actively Shedding” would be quarantined.  Below is a proposed testing plan 
and timeline to accomplish screening.  
 

• Friday, May 1st – blood test all plant employees (~15 minutes to results; it may only be possible to screen 
a percentage of employees per day with the hope that all employees are tested within 2-3 days) 

o All plant employees that test negative are cleared to go to work 
o All plant employees that test positive are subsequently tested with a virus nasal swab and sent 

home 
• Saturday and Sunday, May 2nd and 3rd - Nasal swabs are analyzed (ideally a 48-hour turnaround)  

o Prioritize analysis of these samples in local laboratories whether medical laboratories or non-
human laboratories.  Many poultry laboratories, for example, have PCR capabilities. 

• Sunday May 3rd – Summary of results available so plants can determine who can or cannot come back to 
work. 

o All plant employees that test negative for the virus via nasal swab testing are allowed to return 
to work on Monday May 4th and will not need to be tested again 

o All plant employees that test positive for the virus via nasal swab testing are quarantined for 
seven days and may return to work on Monday May 11th provided they are asymptomatic.  They 
will not need to be tested again. 
 Encourage family members of these virus positive plant employee to also be tested. 
 If family members test negative, make accommodations available for these employees 

for seven days and provide food/necessities to them 
• It is imperative that these employees remain in quarantine for seven days.  Any 

breech in biosecurity could cause additional home infections.  We would need 
assurances. 

• Friday, May 8th – blood test all plant employees that tested negative on Friday May 1st (it may only be 
possible to screen a percentage of employees per day with the hope that the remaining employees are 
tested within 1-2 days) 

o All plant employees that test negative are cleared to go to work 
o All plant employees that test positive are subsequently tested with a virus nasal swab and sent 

home. 
o Follow same sequence of events as outlined above. 

• Friday May 15th – follow same sequence of events as outlined above 
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• Friday May 22nd – follow same sequences of events as outlined above 
• If poultry plants follow this four-week program, it allows their employee base to build immunity and 

allows plants to rebuild the number of employees that are eligible to come to work 
• Employees that are antibody positive but virus negative can work.  These are the safest employees as 

they have already initiated an immune response as indicative by IgG/IgM titers 
o The response curve pasted below and attached indicates this pattern 

 

 
 

• This information will help provide some accuracy around the testing methods themselves 
• Collect all data and report all trends to local/state health officials as appropriate.  No personal 

information will be shared.  Only number of tests administered and results of these tests (from both 
antibody and viral tests) 

 
This approach should: 

1. Ensure all employees are tested. 
2. Ensure all positive employees are not in processing plants and have a place to safely quarantine.   
3. Allow plants to increase staffing as test results indicate employees are no longer circulating the virus.   
4. Allows plant employees to build resistance to the virus.   
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From: Ashley Peterson
To: Brashears, Mindy - OSEC, Washington, DC
Subject: RE: Chattanooga, TN
Date: Friday, May 15, 2020 7:28:39 AM

Good morning Dr. Brashears –

I wanted to provide you an update on the situation in Tennessee with Koch Foods.  They had the
county health department in their facility again yesterday for a very productive meeting – at least on
the outset.  It was determined that nine of the employees who have tested positive for COVID-19 are
in two departments of the facility.  It is my understanding that Koch offered up a testing plan based
off risk and data focusing on those two areas of the plant but after much deliberation between the
facility and the health department, no agreement was reached. 

After the meeting it is my understanding that the health department got the ear of the mayor of the
county and now we are back to square one.  Here are a few new items I learned about their
requirements but please note I have none of this in writing:

Test – Nasal swab
Time to results – 24 to 72 hours
Asymptomatic employees can continue to work while waiting on test results
Employees who test positive, even if asymptomatic, must quarantine for 10 days from on-set
of and 72 hours with no symptoms (this did not make sense to me but I am working on
clarification)

We want to push back on 100% testing and would like your assistance.  It seems that the issue may
be in two departments of the facility and Koch is happy to focus on those areas.  They have been
following CDC/OSHA guidelines throughout the entire plant.

I will keep you apprised of anything I learn and would appreciate your availability for a call at some
point today.

Thank you,
Ashley

From: Ashley Peterson 
Sent: Thursday, May 14, 2020 7:37 AM
To: Brashears, Mindy - OSEC, Washington, DC <Mindy.Brashears@usda.gov>
Subject: Chattanooga, TN
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Good morning Dr. Brashears –
 
I am writing you this morning regarding P-7487 (Koch Foods, Chattanooga, TN facility).  They were
contacted yesterday by Dr. Paul Hendricks who is a Hamilton County Health Officer.  The county
health department in a letter indicated that they believe the company is “operating with an
imminent health hazard.”  Ten individuals have tested positive for COVID-19 (less than 2.5% incident
rate).  They are demanding 100% testing of all employees as the health department “has reasonable
cause to suspect possible disease transmission by your employees.”  The county health department
has provided no information regarding the type of tests that will be used, time to results, how
asymptomatic employees will be handled, quarantine requirements, etc.  Instead they are citing
Tennessee Code 68-2-609(3) requiring that the establishment make all employees available for
testing.  The letter requires that a discussion be held today (Thursday May 14, 2020) so testing can
be arranged.
 
They also make several threatening statements about complete facility closure and using public
notices and contacting the local media should the facility not cooperate completely.   
 
The company will try to obtain information from the Hamilton County Health Department today. 
Hopefully the county health department, too, will follow CDC/OSHA guidance.  The only contact
information that was provided is pasted below.
 
Thank you for your attention to this matter and I will follow-up with you as soon as more details are
obtained.
 
Ashley
 
Via Email only tn.health@tn.gov

Lisa Piercy, M.D.
State Commissioner of Health

                Tim Jones, M.D.
                Chief Medical Officer
                710 James Robertson Parkway
                Nashville, TN 37243
 
 
Ashley B. Peterson, Ph.D. | Senior Vice President, Scientific and Regulatory Affairs
National Chicken Council

1152 Fifteenth Street, NW Suite 430 | Washington, DC 20005 
C
D: 2
www.nationalchickencouncil.org |www.ChickenCheck.In
Sign up for NCC News | Chicken’s Sustainability Story
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DRAFT-DELIBERATIVE 

PLANT CLOSURES AND REDUCED OUTPUT 

Week of April 6-12, 2020 

 

Total # of FSIS-Regulated 
Establishments  

FSIS-Regulated Establishments 
Currently Closed 

FSIS Regulated Establishments Currently 
Running at Reduced Operation 

6,461 304 314 
*There are currently no establishments closed or operating at reduced capacity due to FSIS staffing shortages.  

 

Reduced Operations/Closures of Note:  

Fed (Steer/Heifer) Cattle Plants Running Reduced Slaughter 
1. Tyson fed plants running at reduced chain speed. Estimating 15,050 (normal 25,000) 

• Holcomb, KS - Estimating 3,200 (normal 5,600) 
• Joslin, IL - Estimating 2,200 (normal 3,000) 

  

2. JBS plants - Estimating 8,700 (normal 17,000)  
• Greeley, CO, closed today - is considering closing plant to address COVID-

19 concerns (28 confirmed positive of 6,000 employees) 
• Grand Island, NE - Estimating 3,000 (normal 5,500)  

  

3. Greater Omaha, Omaha, NE – Estimating 1,830 (normal 2,300)   
4. Cargill, Ft. Morgan, CO – Estimating 1,000 (normal 4,100)   
5. Western Reserve, Hastings, NE – Down 100 head/day due to religious holiday*   
6. Nebraska Beef, Omaha, NE – Estimating 1,410 (normal 1,500-1,700)   
7. National, Dodge City, KS – Thursday only killed 4,700 (normal 6,200)     
8. National, Liberal, KS – Estimating 5,700 (normal 6,000)    

 
Cow & Bull Plants Running Reduced Slaughter 

1. Cargill, Wyalusing, PA - Estimating a few hundred less than normal   
2. JBS, Plainwell, MI - Estimating 900 (normal 2,000)    
3. AFG-Green Bay – Estimating 2,000 (normal 2,200)   
4. AFG-Long Prairie, MN – Estimating 1,500 (normal 2,000)    
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Pork Plants Running Reduced Slaughter 
1. Smithfield, Sioux Falls, SD - Estimating 10,000 (normal 18,500)    
2. JBS, Marshalltown, IA – slightly lower estimate due to harvesting export hogs 

which requires fabrication floor changes 
  

 
Poultry Plants Running Reduced Slaughter 

1. Mountaire, Selbyville, DE: Estimating 185,575 (normal 320K)   
2. Foster Farms, Farmville, LA: Estimating 100,000s (normal 200,000+)   
3. Perdue, Milford, DE: Estimating 146,705 (normal 220K)   

 
Closed Beef Plants Date closed Date to Open 

1. JBS, Greeley, CO 04/10/2020 TBD 
2. JBS, Souderton, PA (2,000 per day) 03/31/2020 04/20/2020 
3. National Beef, Tama, IA (1,200 per day)  04/04/2020 04/14/2020 
4. Aurora Packing Company, Aurora, IL (1,100 head per day) 04/03/2020 04/14/2020 

 
Closed Lamb & Veal Plants Date closed Date to Open 

1. Wolverine (lamb/veal), Detroit, MI 03/31/2020 04/20/2020 
2. Marcho Farms (lamb/veal), Souderton, PA 04/06/2020 04/13/2020 

 
Closed Pork Plants Date closed Date to Open 

1. Smithfield, Sioux Falls, SD (18,500 head) 04/11/2020 TBD 
2. Tyson, Columbus Junction, IA (10,000 head) 04/06/2020 04/13/2020 
3. Yosemite, Modesto, CA (1,400 head) 04/08/2020 04/09/2020 

 
Closed Poultry Plants Date closed Date to Open 

1. Wayne Farms, Laurel, MS (130K daily)  04/07/2020 04/09/2020 
2. Pilgrim’s Pride, Mt. Pleasant, TX (130K daily) 04/06/2020 4/07/2020 
3. Sanderson Farms, Palestine, TX (240K daily)  04/08/2020 04/09/2020 
4. Sanderson Farms, Waco, TX (250K daily) 04/08/2020 04/09/2020 
5. Sanderson Farms, Collins MS (260K daily) 04/09/2020 04/10/2020 
6. Case Farms, Goldsboro, NC (150K daily)  04/08/2020 04/09/2020 
7. Case Farms, Goldsboro, NC (150K daily)  04/10/2020 04/13/2020 

2020-OSEC-04055-F  4th Interim   51 of 86



 
 

Closed Processing Plants Date closed Date to Open 
1. Tyson Foods, Vineland, NJ, (processed poultry) 04/07/2020 04/17/2020 
2. Cargill Protein, Hazleton, PA, closed until further notice (beef and pork) 04/07/2020 TBD 
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Plant Closures and Reductions All information contained              

Normal Current Difference
Fed (Steer/Heifer) Plants CLOSED

Tyson Dakota City, NE 5,000 0 5,000

Tyson Pasco, WA 2,000 0 2,000

Aurora Packing Aurora, IL 1,100 0 1,100
Total 8,100

Cow/Bull Plants CLOSED

JBS Green Bay, WI 1,950 0 1,950
Total 1,950

Poultry Plants CLOSED

Jennie-O-Turkey Store P Willmar, MN 36,000 0 36,000

Jennie-O Turkey Store Melrose, MN 90,000 0 90,000

Tyson Robards, KY 250,000 0 250,000
Total 376,000

Pork Plants CLOSED

Smithfield Sioux Falls, SD 20,000 0 20,000

Smithfield Monmouth, IL 13,000 0 13,000

JBS Worthington, MN 20,000 0 20,000

Tyson Perry, IA 8,400 0 8,400

Daily Slaughter Capacity

Updated 5/1/2020 at 6:30 a.m.
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Tyson Waterloo, IA 19,500 0 19,500

Tyson Logansport, IN 14,500 0 14,500
Indiana Packers Delphi, IN 16,500 0 16,500

Total 111,900
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Critical Packing Plant Closures and Reductions Impacted by COVID

Normal Current Difference Date Closed Date to Re-open Notes
Fed (Steer/Heifer) Plants CLOSED

JBS Greeley, CO 4,500 0 4,500 4/10/2020 4/24/2020
Management indicates they will clean out carcasses in cooler now, 
then close through at least 4/24 for more cleaning

Tyson Joslin 3,200 0 3,200 4/10/2020 4/15/2020
Ceased slaughter operations through Wed 4/14 and hope to 
resume Thurs 4/15

JBS Souderton 2,000 0 2,000 3/31/2020 4/20/2020

JBS Plainwell, MI 2,000 0 2,000 4/15/2020 TBD
beginning today, slaughter operations are ceasing - labor issues.  
Tomorrow is unknown.

National Tama, IA 1,200 0 1,200 4/4/2020 4/20/2020
Extended closure due to climbing number of cases = 2 weeks dark 
time, 6 days per week, 1,150 head per day = 13,800 lost head

Aurora Packing Aurora, IL 1,100 0 1,100 4/3/2020 4/17/2020
Total 14,000

Poultry Plants CLOSED due to COVID
0

Total 0
Pork Plants CLOSED

Smithfield Sioux Falls, SD 18,500 0 18,500 4/11/2020 TBD according to media reports, 300 employees tested postive 

Tyson Columbus Junction, IA 10,000 0 10,000 4/6/2020 TBD
not sure if they will reopen tomorrow; Tyson lost 9,000hd on 
Monday due to a breakdown and attendance issues. 

Total 28,500
Total

Fed (Steer/Heifer) Plants Running at Reduced Slaughter
National Liberal, KS 6,100 5,800 300 n/a
National Dodge City, KS 6,000 3,000 3,000 n/a
Tyson Amarillo, TX 5,500 5,300 200 n/a minimal impact
JBS Dumas, TX 5,000 4,000 1,000 n/a
JBS Grand Island, NE 5,000 2,600 2,400 n/a
Cargill Friona, TX 4,900 4,600 400 n/a
Tyson Lexington, NE 4,500 3,600 900 n/a
Cargill Ft. Morgan, CO 4,000 1,500 2,500 n/a
Tyson Pasco, WA 2,000 800 1,200 n/a
Nebraska Beef Omaha, NE 1,500 1,365 135 n/a

Total 12,035
Cow/Bull Plants Running at Reduced Slaughter

JBS Plainwell, MI 2,200 1,200 1,000 n/a
AFG Long Prairie 2,000 1,500 500 n/a
JBS Greenbay 1,950 1,400 550 n/a
DemKota Aberdeen, SD  1,200 1,040 160 n/a
AFG Cimples 650 575 75 n/a

Total 2,285
Poultry Plants Running at Reduced Slaughter

Mountaire Selbyville, DE 320,000 179,181 140,819 n/a
Allen Harim Harbeson, DE 300,000 25,000 275,000 n/a
Perdue Milford, DE 240,000 150,000 90,000 n/a
Foster Farms Farmville, LA 200,000 126,000 74,000 n/a

Total 579,819

Daily Slaughter Capacity
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Normal
Fed Beef (Steer/Heifer) Plants 

1 National Dodge City, KS 6,200
2 National Liberal, KS 6,000
3 Tyson Amarillo, TX 5,500
4 Tyson Holcomb, Ks 5,500
5 Cargill Schuyler, Ne 5,200
6 JBS Dumas, TX 5,000
7 JBS Grand Isand, Ne 5,000
8 Tyson Dakota City, Ne 5,000
9 Cargill Dodge City, KS 5,000

10 Cargill Friona, TX 5,000
11 JBS Greeley, CO 4,500
12 Tyson Lexington, Ne 4,500
13 Cargill Fort Morgan, Co 4,000
14 Tyson Joslin., IL 3,000
15 Greater Omaha Omaha, NE 2,250
16 JBS Souderton 2,000
17 JBS West Hyrum, Ut 2,000
18 JBS Plainwell, MI 2,000
19 JBS Tolleson, AZ 2,000
20 JBS Green Bay, WI 1,950
21 Tyson Pasco, Wa 1,900
22 Nebraska Beef Omaha, NE 1,600
23 Cargill Fresno, CA 1,500
24 Cargill Wyalusing, PA 1,500
25 Central Valley Hanford, CA 1,400
26 Agri-Beef Toppenish, WA 1,250
27 National Tama, IA 1,200
28 Demkota Ranch BeAberdeen, SD 1,150
29 JBS Omaha, NE 1,100
30 Creekstone Arkansas City, KS 1,100
31 Aurora Packing Aurora, IL 1,100
32 STX Beef Corpus Chirsti, TX 950

Total 97,350

Daily Slaughter Capacity
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Plant Location Normal

1 Smithfield Tar Heel, NC 35,000
2 Triumph St. Joseph, MO 21,400
3 JBS Marshalltown, IA 20,000
4 JBS Worthington, MN 20,000
5 JBS Beardstown, IL 20,000
6 JBS Ottumwa, IA 20,000
7 Seaboard Guymon, OK 20,000
8 Smithfield Sioux Falls, SD 19,500
9 Tyson Waterloo, IA 19,500

10 Hormel Austin, MN 19,500
11 Seaboard-Triumph Sioux City, IA 19,300
12 Tyson Storm Lake, IA 18,000
13 Indiana Pack Delphi, IN 16,500
14 Tyson Logansport, IN 14,500
15 Smithfield Monmouth, IL 13,000
16 Clemens Coldwater, MI 11,500
17 Clemens Hatfield, PA 11,000
18 Smithfield Crete, NE 10,500
19 Smithfield Milan, MO 10,500
20 Wholestone Fremont, NE 10,500
21 JBS Louisville, KY 10,000
22 Smithfield Clinton, NC 10,000
23 Smithfield Denison, IA 10,000
24 Smithfield - Farmer John Vernon, CA 10,000
25 Tyson Columbus Junction, IA 10,000
26 Smithfield Gwaltney, VA 9,900
27 Prestage Foods Eagle Grove, IA 8,500
28 Tyson Perry, IA 8,400
29 Tyson Madison, NE 8,000
30 Rantoul Rantoul, IL 6,000
31 Prime Pork Windom, MN 4,500
32 Premium Iowa Pork Hospers, IA 3,000
33 Routh Sandusky, OH 3,000
34 Moon Ridge Pleasant Hill, MO 2,500
35 Yosemite Modesto, CA 1,500
36 Pork King Marengo, IL 1,400
37 Sioux-Preme Sioux Center, IA 1,400
38 Leidy's Souderton, PA 1,200
39 Verschool Sioux City, IA 1,200
40 Spectrum Mt. Morris, IL 1,150
41 Independent Meats Twin Falls, ID 720

Total 462,570

Daily Slaughter Capactiy

Pork - Barrows and Gilts

2020-OSEC-04055-F  4th Interim   85 of 86



DRAFT-DELIBERATIVE 

PLANT CLOSURES AND REDUCED OUTPUT 

Week of April 6-12, 2020 

 

Total # of FSIS-Regulated 
Establishments  

FSIS-Regulated Establishments 
Currently Closed 

FSIS Regulated Establishments Currently 
Running at Reduced Operation 

6,461 304 314 
*There are currently no establishments closed or operating at reduced capacity due to FSIS staffing shortages.  

 

Reduced Operations/Closures of Note:  

Fed (Steer/Heifer) Cattle Plants Running Reduced Slaughter 
1. Tyson fed plants running at reduced chain speed. Estimating 15,050 (normal 25,000) 

• Holcomb, KS - Estimating 3,200 (normal 5,600) 
• Joslin, IL - Estimating 2,200 (normal 3,000) 

  

2. JBS plants - Estimating 8,700 (normal 17,000)  
• Greeley, CO, closed today - is considering closing plant to address COVID-

19 concerns (28 confirmed positive of 6,000 employees) 
• Grand Island, NE - Estimating 3,000 (normal 5,500)  

  

3. Greater Omaha, Omaha, NE – Estimating 1,830 (normal 2,300)   
4. Cargill, Ft. Morgan, CO – Estimating 1,000 (normal 4,100)   
5. Western Reserve, Hastings, NE – Down 100 head/day due to religious holiday*   
6. Nebraska Beef, Omaha, NE – Estimating 1,410 (normal 1,500-1,700)   
7. National, Dodge City, KS – Thursday only killed 4,700 (normal 6,200)     
8. National, Liberal, KS – Estimating 5,700 (normal 6,000)    

 
Cow & Bull Plants Running Reduced Slaughter 

1. Cargill, Wyalusing, PA - Estimating a few hundred less than normal   
2. JBS, Plainwell, MI - Estimating 900 (normal 2,000)    
3. AFG-Green Bay – Estimating 2,000 (normal 2,200)   
4. AFG-Long Prairie, MN – Estimating 1,500 (normal 2,000)    
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Pork Plants Running Reduced Slaughter 
1. Smithfield, Sioux Falls, SD - Estimating 10,000 (normal 18,500)    
2. JBS, Marshalltown, IA – slightly lower estimate due to harvesting export hogs 

which requires fabrication floor changes 
  

 
Poultry Plants Running Reduced Slaughter 

1. Mountaire, Selbyville, DE: Estimating 185,575 (normal 320K)   
2. Foster Farms, Farmville, LA: Estimating 100,000s (normal 200,000+)   
3. Perdue, Milford, DE: Estimating 146,705 (normal 220K)   

 
Closed Beef Plants Date closed Date to Open 

1. JBS, Greeley, CO 04/10/2020 TBD 
2. JBS, Souderton, PA (2,000 per day) 03/31/2020 04/20/2020 
3. National Beef, Tama, IA (1,200 per day)  04/04/2020 04/14/2020 
4. Aurora Packing Company, Aurora, IL (1,100 head per day) 04/03/2020 04/14/2020 

 
Closed Lamb & Veal Plants Date closed Date to Open 

1. Wolverine (lamb/veal), Detroit, MI 03/31/2020 04/20/2020 
2. Marcho Farms (lamb/veal), Souderton, PA 04/06/2020 04/13/2020 

 
Closed Pork Plants Date closed Date to Open 

1. Smithfield, Sioux Falls, SD (18,500 head) 04/11/2020 TBD 
2. Tyson, Columbus Junction, IA (10,000 head) 04/06/2020 04/13/2020 
3. Yosemite, Modesto, CA (1,400 head) 04/08/2020 04/09/2020 

 
Closed Poultry Plants Date closed Date to Open 

1. Wayne Farms, Laurel, MS (130K daily)  04/07/2020 04/09/2020 
2. Pilgrim’s Pride, Mt. Pleasant, TX (130K daily) 04/06/2020 4/07/2020 
3. Sanderson Farms, Palestine, TX (240K daily)  04/08/2020 04/09/2020 
4. Sanderson Farms, Waco, TX (250K daily) 04/08/2020 04/09/2020 
5. Sanderson Farms, Collins MS (260K daily) 04/09/2020 04/10/2020 
6. Case Farms, Goldsboro, NC (150K daily)  04/08/2020 04/09/2020 
7. Case Farms, Goldsboro, NC (150K daily)  04/10/2020 04/13/2020 
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Closed Processing Plants Date closed Date to Open 
1. Tyson Foods, Vineland, NJ, (processed poultry) 04/07/2020 04/17/2020 
2. Cargill Protein, Hazleton, PA, closed until further notice (beef and pork) 04/07/2020 TBD 

 

 
 

 

 

 

2020-OSEC-04055-F  Final Response  218 of 781



Plant Closures and Reductions All information contained              

Normal Current Difference
Fed (Steer/Heifer) Plants CLOSED

Tyson Dakota City, NE 5,000 0 5,000

Tyson Pasco, WA 2,000 0 2,000

Aurora Packing Aurora, IL 1,100 0 1,100
Total 8,100

Cow/Bull Plants CLOSED

JBS Green Bay, WI 1,950 0 1,950
Total 1,950

Poultry Plants CLOSED

Jennie-O-Turkey Store P Willmar, MN 36,000 0 36,000

Jennie-O Turkey Store Melrose, MN 90,000 0 90,000

Tyson Robards, KY 250,000 0 250,000
Total 376,000

Pork Plants CLOSED

Smithfield Sioux Falls, SD 20,000 0 20,000

Smithfield Monmouth, IL 13,000 0 13,000

JBS Worthington, MN 20,000 0 20,000

Tyson Perry, IA 8,400 0 8,400

Daily Slaughter Capacity

Updated 5/1/2020 at 6:30 a.m.
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Tyson Waterloo, IA 19,500 0 19,500

Tyson Logansport, IN 14,500 0 14,500
Indiana Packers Delphi, IN 16,500 0 16,500

Total 111,900

2020-OSEC-04055-F  Final Response  549 of 781



 
 

Pre-decisional/Deliberative/ Internal Use Only 
 

To: Secretary Perdue  
Date: April 21, 2020 
Re: Status of Meat Packing Industry   
 
Agenda:  

1. Plant closure status (Under Secretary Brashears)  
 

  Slaughter 
Capacity 

Date 
Closed 

Status Update 

Colorado     
JBS (beef) Greeley, CO 4,500 4/10 On track to open the 24th. No issues with 

health officials at this time. Need to clean 
and set up additional precautions.    

 
Washington     
Tyson (beef) Pasco, WA 2,000 4/20 Opening on the 22nd; local and state health 

officials have been great to work with; 
installed new Plexiglas barriers. 

 
Iowa     
Tyson (Pork) Columbus, IA 10,000 4/6 Started running again today, however they 

are facing a high absenteeism rate.  
 

Tyson (Pork) Perry, IA 8,400 4/20 Back up and running today, however they 
are facing large absenteeism rate.   
 

 
Indiana     
Tyson (Pork) Logansport, 

IN 
14,500 4/20 Closed for one day. The Department of 

Ag had to do a bit of education on 
importance of keeping the plants up and 
running, but the local Health Department 
was reportedly easy to work with to get 
the plant back up and running.  
 

     
South Dakota     
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Smithfield (Pork) Sioux Falls, 
SD 

18,500 4/11 CDC has sent a draft report of 
recommended changes 

 
2. USDA Action Steps (Mary Dee)  

• Improve USDA data visibility on outbreaks/risk in counties with major processing 
plants – deploy as an early warning system 

• Continue to communicate with Governors and State Departments of Agriculture and 
Public Health regarding the necessity of state and local planning and early response  

• Work with trade associations to facilitate information and best practices sharing 
among operations, particularly “lessons learned” from operations impacted by 
outbreak 

• Consider USDA taking the lead in drafting a document that lists steps that plants and 
government authorities should consider to keep essential food industry plants open 
or when resuming operations 

• In instances of outbreak/potential outbreak: Ensure USDA connectivity with 
Governor’s office, State Department of Agriculture, and state public health officials; 
offer facilitation w/ other federal agencies, such as CDC and FEMA 
 If requested by state (state must request federal support): flag testing capacity 

needs; support CDC/public health workforce on the ground support  
3. Interagency Efforts (Mary Dee)  

• FEMA/HHS/White House Task Force Engagement  
• Continuity of Operations Guidance: CDC and OSHA Guidance for Meat and Poultry 

Processing – anticipated distribution this week  
• PPE:  

i. Supply Chain Stabilization Task Force provided a list of industrial distributors 
with available supply for distribution to meat and poultry processing facilities; 
List provided to meat packing entities yesterday (Monday, April 21) 

ii. Cloth masks  
• Testing 

4. Industry Ask (Deputy Secretary Censky) 
• Proposed Executive Order Requested/Suggested by NAMI 
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Plant Closures and Reductions All information contained              

Normal Current Difference
Fed (Steer/Heifer) Plants CLOSED

Tyson Dakota City, NE 5,000 0 5,000

Tyson Pasco, WA 2,000 0 2,000

Aurora Packing Aurora, IL 1,100 0 1,100
Total 8,100

Cow/Bull Plants CLOSED

JBS Green Bay, WI 1,950 0 1,950
Total 1,950

Poultry Plants CLOSED

Jennie-O-Turkey Store P Willmar, MN 36,000 0 36,000

Jennie-O Turkey Store Melrose, MN 90,000 0 90,000

Tyson Robards, KY 250,000 0 250,000
Total 376,000

Pork Plants CLOSED

Smithfield Sioux Falls, SD 20,000 0 20,000

Smithfield Monmouth, IL 13,000 0 13,000

JBS Worthington, MN 20,000 0 20,000

Tyson Perry, IA 8,400 0 8,400

Daily Slaughter Capacity

Updated 5/1/2020 at 6:30 a.m.
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Tyson Waterloo, IA 19,500 0 19,500

Tyson Logansport, IN 14,500 0 14,500
Indiana Packers Delphi, IN 16,500 0 16,500

Total 111,900
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           lease to the public or distribution

Fed. Assistance Requested? Notes

No

Closed for deep cleaning (Decision by the plant). New 
tentative reopen date is 5/6 or 5/7

No Set to open tomorrow, 5/5

No

Closed due to absenteesim, but will open on Monday at 
reduced rate. Expect to be close to full capacity later in the 
week.

No

Closed until further notice. Local officials are working 
cooperatively with JBS. No need for federal engagement at 
this time. 

No
Ceased kill afternoon of 4/23, anticipate a 2 week closure. 
Corporate decision. No federal assistance requested.

No

Ceased operations after day shift on 4/28/20. Follow up 
communication is expected regarding how long the "pause" 
will last. Corporate decision. 

No Closed for deep cleaning--set to open this week 

Yes
Positoning to reopen this week. CDC visit today at the 
request of Smithfield, 5/4 

Yes remains closed

No
Remains closed, local officials are working cooperatively with 
JBS. No need for federal engagement at this time. 

Set to open today
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Plant Closures and Reductions All information contained              

Normal Current Difference
Fed (Steer/Heifer) Plants CLOSED

Tyson Dakota City, NE 5,000 0 5,000

Tyson Pasco, WA 2,000 0 2,000

Aurora Packing Aurora, IL 1,100 0 1,100
Total 8,100

Cow/Bull Plants CLOSED

JBS Green Bay, WI 1,950 0 1,950
Total 1,950

Poultry Plants CLOSED

Jennie-O-Turkey Store P Willmar, MN 36,000 0 36,000

Jennie-O Turkey Store Melrose, MN 90,000 0 90,000

Tyson Robards, KY 250,000 0 250,000
Total 376,000

Pork Plants CLOSED

Smithfield Sioux Falls, SD 20,000 0 20,000

Smithfield Monmouth, IL 13,000 0 13,000

JBS Worthington, MN 20,000 0 20,000

Tyson Perry, IA 8,400 0 8,400

Daily Slaughter Capacity

Updated 5/1/2020 at 6:30 a.m.
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Tyson Waterloo, IA 19,500 0 19,500

Tyson Logansport, IN 14,500 0 14,500
Indiana Packers Delphi, IN 16,500 0 16,500

Total 111,900
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           lease to the public or distribution

Fed. Assistance Requested? Notes

No

Closed for deep cleaning (Decision by the plant). New 
tentative reopen date is 5/6 or 5/7

No Set to open tomorrow, 5/5

No

Closed due to absenteesim, but will open on Monday at 
reduced rate. Expect to be close to full capacity later in the 
week.

No

Closed until further notice. Local officials are working 
cooperatively with JBS. No need for federal engagement at 
this time. 

No
Ceased kill afternoon of 4/23, anticipate a 2 week closure. 
Corporate decision. No federal assistance requested.

No

Ceased operations after day shift on 4/28/20. Follow up 
communication is expected regarding how long the "pause" 
will last. Corporate decision. 

No Closed for deep cleaning--set to open this week 

Yes
Positoning to reopen this week. CDC visit today at the 
request of Smithfield, 5/4 

Yes remains closed

No
Remains closed, local officials are working cooperatively with 
JBS. No need for federal engagement at this time. 

Set to open today
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Plant Closures and Reductions All information contained              

Normal Current Difference
Fed (Steer/Heifer) Plants CLOSED

Tyson Dakota City, NE 5,000 0 5,000

Tyson Pasco, WA 2,000 0 2,000

Aurora Packing Aurora, IL 1,100 0 1,100
Total 8,100

Cow/Bull Plants CLOSED

JBS Green Bay, WI 1,950 0 1,950
Total 1,950

Poultry Plants CLOSED

Jennie-O-Turkey Store P Willmar, MN 36,000 0 36,000

Jennie-O Turkey Store Melrose, MN 90,000 0 90,000
Total 126,000

Pork Plants CLOSED

Smithfield Sioux Falls, SD 20,000 0 20,000

Smithfield Monmouth, IL 13,000 0 13,000

JBS Worthington, MN 20,000 0 20,000

Tyson Perry, IA 8,400 0 8,400

Tyson Waterloo, IA 19,500 0 19,500

Tyson Logansport, IN 14,500 0 14,500
Indiana Packers Delphi, IN 16,500 0 16,500

Daily Slaughter Capacity

Updated 4/30/2020 at 9:00 a.m.
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           lease to the public or distribution

Fed. Assistance Requested? Notes

No

Closed for deep cleaning (Decision by the plant). New 
tentative reopen date is 5/1, when they plan on running 2 8-
hr shifts; processing is still running as of 4/24. 

No Closed but working with local health department
Closed due to absenteesim, but will open on Monday at 
reduced rate. Expect to be close to full capacity later in the 
week.

No

Closed until further notice. Local officials are working 
cooperatively with JBS.

No
Ceased kill afternoon of 4/23, anticipate a 2 week closure. 
Corporate decision. No federal assistance requested.

No

Ceased operations after day shift on 4/28/20. Follow up 
communication is expected regarding how long the "pause" 
will last. Corporate decision. 

Yes remains closed

Yes remains closed

No
Remains closed, local officials are working cooperatively with 
JBS. 

Awaiting update from Tyson

No
Started receiving a few hogs but not slaughtering. Local 
health official walk through on 4/30.

No
Will close for 2-weeks after several positive tests. Local 
health official walk through on 5/1. USDA will be present.
No contact made. 
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Plant Closures and Reductions All information contained              

Normal Current Difference
Fed (Steer/Heifer) Plants CLOSED

Tyson Dakota City, NE 5,000 0 5,000

Tyson Pasco, WA 2,000 0 2,000

Aurora Packing Aurora, IL 1,100 0 1,100
Total 8,100

Cow/Bull Plants CLOSED

JBS Green Bay, WI 1,950 0 1,950
Total 1,950

Poultry Plants CLOSED

Jennie-O-Turkey Store P Willmar, MN 36,000 0 36,000

Jennie-O Turkey Store Melrose, MN 90,000 0 90,000
Tyson Robards, KY 250,000 0 250,000

Total 376,000
Pork Plants CLOSED

Smithfield Sioux Falls, SD 20,000 0 20,000

Smithfield Monmouth, IL 13,000 0 13,000

JBS Worthington, MN 20,000 0 20,000

Tyson Perry, IA 8,400 0 8,400

Tyson Waterloo, IA 19,500 0 19,500

Tyson Logansport, IN 14,500 0 14,500

Daily Slaughter Capacity

Updated 5/1/2020 at 6:30 a.m.
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Indiana Packers Delphi, IN 16,500 0 16,500
Total 111,900
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           lease to the public or distribution

Fed. Assistance Requested? Notes

No

Closed for deep cleaning (Decision by the plant). New 
tentative reopen date is 5/1, when they plan on running 2 8-
hr shifts; processing is still running as of 4/24. 

No Closed but working with local health department

No

Closed due to absenteesim, but will open on Monday at 
reduced rate. Expect to be close to full capacity later in the 
week.

No

Closed until further notice. Local officials are working 
cooperatively with JBS.

No
Ceased kill afternoon of 4/23, anticipate a 2 week closure. 
Corporate decision. No federal assistance requested.

No

Ceased operations after day shift on 4/28/20. Follow up 
communication is expected regarding how long the "pause" 
will last. Corporate decision. 
Closed for deep cleaning

Yes remains closed

Yes remains closed

No
Remains closed, local officials are working cooperatively with 
JBS. 

Awaiting update from Tyson

No
Started receiving a few hogs but not slaughtering. Local 
health official walk through on 4/30.

No
Will close for 2-weeks after several positive tests. Local 
health official walk through on 5/1. USDA will be present.
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