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Ford Automotive Operations Rotunda Drive at Southfieid
Ford Motor Company MD 685, QMP
Chassis Core Purchasing P.O. Box 1587

Dearbom, Michigan 48121

Januarv 26, 1996

Mr. Les Connclly, Director

OE Tire Marketing Sales

The Goocdyear Tire Rubper Co.
1144 E. Market s=.

Akron, OH 44316-0001

'

B

Dear Mr. Connolly:

We recognize Goodyear's concercn with the fluctuaticons 2
material prices outlined in your letter of January 17th.
However, as we discussed in our meeting last week, the
material cost increases incurred at Goodyear are no%
consistent acress the industry and, therefores, are not
addressed by the material clause in our agreement,

Your request for economic relief would also further
e#xacerbate an already uncompetltive condition with Goodyear.
You will recall in the 1585 negotlations, we repeatedly
indicated that the sertlement would not maintain vour price
competitiveness. As an example, the following eight tires
are nowW priced at a 2-5% premium from Geodyear: .

Vehicle Fliment

CDW27 F185/70R14 AS RSW

CDwW27 P205/50R.15 AS BSW

—*Explorer/Ranger P235/75R1% AT OWL

F-Series/Econoline P235/75R15 XL AS BSW

F~Series/Ecenoline P235/75R15 XL AS OWL

F-Series FZ35/75R15 X1 AT OWL

F-Series LT235/85R1E AS ESW

F-Series LT235/85R16 AT BswW
The pricing level disparity dyear and yolr
COMPEeTiIIcrs 18 a g3 n.ficant S, and ex:sts§ wi.=h
Your current price levels. r.< Lncrease c¢r
forego;ng the January 1%%6 corrtrace: DLCZe Cefulticn wou.d
CovViously make the situz-ion
We nave a further concern -n =l your Znitial
EIlCe guotes over =ne las- % has beer removes
Irom comsideraticn fo- sever 1 programs,
inzluding the 1598 SPNISG, BN E" tire, ang the
1899 DEWSE. Other pPregrams ma Te-evaluated if your
PILCIngG Continues to be above Zange
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Mr. L. Connelly -2- sanuary Z2€&, 1396

Ford is willing te work with Goodyear irn the TCM process =c
address costs throughout the value chain, and our experier
of TCM is that we can identify potential c<ost savings,
provided we can work cpenly together. However, as we
discussed, the resulrs of the TCM effcrt will not obviaze =he
need for Goodyear te fulfill our agreement, and partially
address today's uncompetitive price 1ssue.

Sincerely,
o7 Al

/E. J. Hole, Directcr

¢c: Mr. J. W. Barnett - Goodvear
Mr. G. F. Hagan
Mr. 5. 5. Holmes - Goodyear
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