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Mr. E. Cassingena
President

Ford Motor de Venezuela
Valencia

Dear Mr. Cassingena:

Subject: Special Program — Ford Explorer

Bridgestone Firestone has agreed to the program stated below, which addresses
several issues concerning tire application in Venezuela, particularly in relation to
the Explorer SUV. This program can be started within a reasonable time provided
that the tires will be fitted on any vehicle on which the suspension has been

. modified and we reach agreement on the price and logistics considerations.
i ——— f

Our North American plants will do everything possibls to pull ahead production
of the 255-70R16 U152 Speocial Export Service Tirc for transfer to Venezuala.
The offer is contingent upon the acceptance of the issues mentioned below:

- Proposed sales price for firment on new vehicles and application in the
enhancemeat program will be: USS46.21 which is based on 2 tire price of
US$39.50 plus US$6.71 customs expenses.

- Upon start of the program, all new Ford Explorers requiring this size tire will

be fitted with the new tire.

- Bndgestone Firestone Venezolana will absorb the freight expense to

Venezuela and the ure mounting and balancing on vehicles included in the
enhancement program. This service will be provided by the Bridgestone
Firestone Venezolana dealer narwork,

The new tires will be provided a3 & component of the package offered by Ford

dealers, which iwciudes the modification of the suspension in the pre-2000
models.
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Ford de Venezuela needs to define the volume of tires required in order to
piace the production order with our North American plant,

Ford de Venezueia and Bridgestone Firestone V.
the message to be given to Explorer owners
replacing the tires and enhancing the vehicle.

enezolana will establish Jotly
In regards to the reason for

Immediately upon acceptance of this proposal, Bridgestone Firestone (. S A
Wl request approval from Ford U S.A. to use this tire in Venezuela (PPAP).

This offer, including price, will be in effect only

Sincerely,

Iorg:‘A. Gon;iei

ce: Mr. H. Rodriguez - Purchasing Director
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